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OUR CLIENT



The Visionary

An entrepreneur from Karachi, 

Pakistan, pursuing a Masters 

in Entrepreneurship at the 

Cambridge University 

alongside running a full-time 

business (Karamel).

Sheena launched Karamel in 

2016 as a home-based, 

delivery – only business that 

has since grown into a 

commercial venture with 

nation-wide delivery and bulk 

production for successful 

global chains such as 

McDonald's, Baskin Robbins, 

Subway & Marriot hotels.

CEO - Sheena Dara Khan



Karamel is the story of a Karachi girl and her love for 

desserts. A love that turned into a vision - a vision to 

satisfy people’s sweet tooth with a passion for the best, 

using only the finest ingredients by doughing happiness into 

every bite. A journey that has established Karamel as the 

most loved ice cream & cookie house of Pakistan.

Our Story

We Came…



WE CONQUERED…



5

OUR MENU -
BAKED

Condition: Baked

Shelf Life: 5 Days

Packaged 
individually. Can be 
sold as white label or 
with Karamel 
Branding.



Inspired by New York’s 

world-famous chunkiest 

cookies, and staying true 

to these thick cookies 

that are bursting with 

flavour and chocolate –

Karamel has developed its 

own line of cookie 

flavours that are geared 

to satisfying your 

intense cookie cravings, 

with the very first bite.

Karamel being the First 

cookie house in Pakistan 

is also the very first to 

introduce New York Style 

Chunk Cookies in the 

country.

NEW YORK CHUNKIES





The concept behind 

launching chunky cookies 

was to capitalize on the 

first-mover advantage by 

introducing soft, chewy 

cookies that can be 

paired with ice-creams 

and also be sold as 

stand-alone products.

Karamel achieved this by 

introducing the largest & 

softest cookies that were 

loaded with imported 

chocolate and serving 

them with lip-smackingly

delicious ice-creams 

making them simply 

irresistible.

CHUNKY 
COOKIES





COOKIE DOUGH 
BROWNIES
Everyone makes brownies, but 

not like Karamel. These are 

the fudgiest brownies in 

town. Gooey and chewy soft-

centered with a crisp flaky 

top our cookie dough fudge 

brownies are in a league of 

their own.



menu



COOKIE CAKES

Love Cookies? How about a 

gigantic cookie the size of 

a cake?

For people who are cookie 

crazy or want a unique cake 

for their celebration or 

parties, Karamel produces 4 

cookie cakes that are 

guaranteed to leave everyone 

craving for more.



menu
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OUR MENU -
FROZEN

Condition: Frozen

Shelf Life: 1 year

Packaged in boxes of 
4,6,8.

Can also be customized 
in grammage as per 
need. 

COOKIE DOUGH BALLS



The Chunky Ice Cream, 

conceptualized by Karamel 

is one of a kind premium 

ice cream range available 

in Pakistan. Made from 

rich & creamy 

ingredients, these ice 

creams are a dessert 

lovers’ paradise.

The Chunky Ice Creams are 

currently available in 3 

irresistible flavours

(Retail) & 7 flavors in-

store. 

We ahave also recently 

launched another Chunky 

Icecream line with 12 

decadent flavours.

CHUNKY ICE - CREAM











B2B



Karamel developed a menu exclusively for McCafé meeting the 

following parameters: 

• Internationally compliant facilities

• Nutrition values of products

• Labelling

• Allergens management info

• Food grade packaging

On going R & D ensures a constant flow of new & innovative 

products.

OUR SUCCESS 
STORY
One of our biggest achievements was acquiring McDonald’s as a 

client. They have a very stringent international standard for their 

vendors – from the way the production facility is created and operated 

to the consistency & standardization of output quality. And the fact that 

we were able to achieve those standards is a perfect example of our 

attention to details and commitment to quality production. Our product 

portfolio for McDonald's is constantly growing as we continue to 

research and develop new products for Happy Meals & McCafe (their 

premium coffee shop).



OUR SUCCESS 
STORY

Our strict adherence to quality control and 

international production standards once 

again paid off when we successfully 

acquired yet another international chain of 

restaurants as our clients - Subway. Today 

we are the suppliers of white labelled 

Fudge Brownies to Subway in Pakistan.



OUR SUCCESS 
STORYWorking with competitors without a clash of interest is as interesting 

as it is challenging. So we more than welcomed the opportunity to 

work with Baskin Robbins, when they approached us. Once again, we 

were faced with matching their specifications of products to match the 

ones they were importing from global vendors. 

Today their level of confidence in our ability to provide the product as 

per their global specifications has resulted in strengthening our 

relationship, as they open up new products for local production. Our 

dedicated research and development resource persons work in close 

liaison with Baskin-Robbins’ marketing team to help develop new 

products for their yearly content calendar. 

We are currently supplying cookies, sponge cakes, brownies, cakes 

for their ice-cream filled Swiss Rolls and hot fudge sauce to Baskin-

Robbins Pakistan.



RESEARCH & 
DEVELOPMENTResearch and development is a big part of Karamel’s day to day 

operations. We’re constantly innovating, trying out new combinations, 

ingredients & recipes to find that perfect blend of taste and texture 

that will WOW our customers.

At Karamel, we will cater to you as per your need/requirement for new 

products to be developed.

1. Both teams meet & 

take brief

2. Karamel does 

Research & 

Development

3. Both teams meet 

again for tasting

4. Menu is finalised

NOTE! Distribution is usually taken care of from the client’s end, however, if required Karamel 

can fulfill it for an added cost. 
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CAKES

Condition: Frozen

Expiry: 6 months 
(frozen)

Thawing time: 1 hour

Consumption: 4 days 
after thawing



TIRAMISU CAKE 



RED VELVET CREAM CHEESE 

CAKE 



CHOCOLATE FUDGE 
CAKE



THREE CHOCOLATE COOKIE CAKE



OREO CHEESE CAKE 



LOTUS CAKE 



NUTELLA CAKE 



CHOCOLATE TART



TRIPLE CHOCOLATE MUFFIN 



BLUEBERRY MUFFIN 



MIXED BERRY MUFFIN 
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COOKIES

Condition: Frozen/Baked

Expiry: 6 months 
(frozen)

Thawing time: 1 hour

Consumption: 4 days 
after thawing



MILK CHOCOLATE COOKIE



TRIPLE CHOC COOKIE
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BROWNIES

Condition: Frozen/Baked

Expiry: 6 months 
(frozen)

Thawing time: 1 hour

Consumption: 4 days 
after thawing



MILK CHOC CHUNK BROWNIE 



CHOCOLATE FUDGE BROWNIE 
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BREAD

Condition: Frozen

Expiry: 6 months 
(frozen)

Baking: Training will be 
given 



BUTTER CROISSANT



CHOCOLATE CROISSANT



MODUS OPERANDI
How will we operate?



1. Baked & packed

Preserve shelf-life 

for 9 months, 

frozen.

Production 

Facility Karamel

2. Loaded in a 

-20°C REEFER 

Container

3. Dispatched at 

client’s checkpoint

NOTE! CANNOT LOSE TEMPERATURE (-

20°C ) AT ANY POINT. 

STORAGE & HANDLING – MOVEMENT -
COOKIES



Thank You!

www.facebook.com/pg/KaramelDesserts

www.instagram.com/karameldesserts

www.karamelcookies.com


